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CASE STUDY HS2 Learning Legacy
The HS2 Learning Legacy builds on the learning legacies produced 
by previous major projects including London 2012, Crossrail and 
Thameslink London Bridge.  Its purpose at HS2 is to capture 
lessons learned, good practice and innovation from the HS2 
Programme aimed at raising the bar in industry, improving UK 
productivity and showcasing UK PLC internationally.  The scope of 
the project was to develop the a Learning Legacy Framework and 
implementation plan for approval by the Exec, roll it out it into 
the business, the supply chain and industry, and handover to a 
permanent team.

Services Provided
• Content generation: capture of content from across HS2 and 

its supply chain
• Organisation: developing supporting tools to publication 

governance, review, edit and approval
• Publication: delivery of a website, technical books for printand 

journal publications with industrypartners
• Dissemination: establishing partnerships with industry bodies 

to host dissemination events.  
• A soft launch of HS2’s Learning Legacy was delivered in Nov 

2020 with a public launch by the HS2 Minister  in Oct 2021.

Added Value
• A new Learning Legacy website including 100 learning legacy 

resources sharing good practice innovation and learning from 
across HS2  and  the supply chain with industry. 

• Two hardback books containing 49 technical papers published 
with the Institution of Civil Engineers.  

• Partipation by more than 250 authorsacross 28 organisations
• A framework has been established to enable an ongoing 

structured approach to capturing and sharing learning with 
industry .

Contract Dates
June 2019 – Present

Contract Value
£500,000

Role
To develop and embed the HS2 
Learning Legacy framework to 
enable the ongoing capture, 
publication and dissemination of 
learning, good practice and 
innovation throughout the life of 
the HS2 programme 
https://learninglegacy.hs2.org.uk
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